
Randr, Inc. Second Derivative SCM for Troy CSL

Receiving into the Warehouse

Enter/scan in
Container #

Enter/scan in
items by PO

Review receipts
via Infoportal

Keep scanning or

make adjustments
as required

Update scanned

receipts into boat

In SCM

Create PO’s

Create Container/

boat

In VAI

Print Boat
Receipts Proof

List

Update Boat
Receipts to
Inventory

Receipts are now
in the Dock

In VAI
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Randr, Inc. Second Derivative SCM for Troy CSL

Putaway Container Receipts - Move from QA Warehouse/Bin into Main Warehouse

Randr, Inc. Second Derivative SCM for Troy CSL
Product Movement within Warehouse

In SCM Scan item and
enter quantity to

be moved

Physically move

product
Scan to Bin

Physically move

product into Bin

SCM update
inventory for new
location of product

In SCM Scan item and
enter quantity to

be moved

Physically move

product
Scan to Bin

Physically move
product into Bin

SCM update

inventory for new
location of product
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Randr, Inc. Second Derivative SCM for Troy CSL

Picking

VAI pick ticket
must default to
packing bin as

location

In VAI

Customer Order
Entered into VAI

In VAI

Consolidated Pick
Ticket in Troy bin

order

Pick using
Directed Pick

Pick using
Consolidated Pick

Ticket

Scan item being
picked

Scan bin

Supervisor
override required

to pick from

different bin

Product moved

from bin into
Packing

View picking
statistics in
Infoportal

In SCM

Create
Consolidated Pick
Ticket (can be for
1 order) - does not

use VAI bin
allocation

After Invoicing Pick
is flagged as

complete and any
unpicked product is

deallocated from
bins.  Pick can be

manually flagged as
complete

In SCM
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Randr, Inc. Second Derivative SCM for Troy CSL

Shipment Processing

Order can be altered
between consolidate

pick and shipment
processing

Item may be

manually picked
and moved into

Packing

In VAI

UPS interface

Create Invoice

Create ASN,
labels, etc.

In VAI

Scan or enter

order number for
shipment

Processing

Begin first pallet

Scan items to
pallet, system

validates item and

quantity

When pallet is
completed, pallet

contents sheet or
label can be

printed.

Continue scanning
until order is

complete

Scanned progress
can be viewed on

the Information
Portal

Order is updated
to VAI.  Shipped

and backorder
quantities are set

based on
scanning.  Order

code set to B.

In SCM

Scan/link pallets to
Truck

Update to VAI by
Truck

In SCM

Pack individual
units into Cartons

In SCM
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Randr, Inc. Second Derivative SCM for Troy CSL

Physical Inventory/ Cycle Counting Processing (uses VAI Cycle Count Programs)

Randr, Inc. Second Derivative SCM for Troy CSL
Summary of Key SCM Information Portal Screens

Review of

Receiving by
Container/Boat

Review of

consolidate pick
progress

Review of order

scan (shipment)

Review of

scanning statistics

Variance Reports

Update Inventory

In VAI

Assign Items for
Counting

“Freeze Quantity”

In VAI

Scan Item (or
pallet)

Scan bin

Can enter count or
scan each item

Update Scans to
VAI count file

Rescan as
necessary

In SCM

Orders by
Requested date

(availability by
color)
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